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REFLECTIVE LEADERSHIP ROADMAP:
REFLECT, LEARN, LEAD

A

At TLC Leadership Group, we believe the most effective leaders don’t just act, they reflect,
learn, and lead with intention.

Reflective practice helps you pause, step back from the noise, and examine how you show up,
how you make decisions, and how your actions shape the culture around you.

This guide offers simple, practical steps to build reflective practice into your leadership rhythm
without overwhelming your schedule.
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WHAT IS REFLECTIVE PRACTICE?

Reflective practice is the ability to step back and examine your actions, behaviours, and
decisions so you can intentionally learn from them. It strengthens self-awareness, emotional
intelligence, and your capacity to navigate complex situations with confidence.

WHY THIS GUIDE?

Reflective practice is a core leadership capability.
It helps you:

¢ Gain clarity on your patterns and behaviours.

e Strengthen decision-making and
communication.

e Learn from challenges and successes.

¢ Continuously refine your leadership approach.

HOW TO USE THIS ROADMAP

This roadmap provides a simple 12-step reflective
practice process. You can use it weekly, fortnightly,
or after any significant situation.

¢ Choose one situation each week to reflect on.

e Pick a reflective method that works for you
(journalling, coaching, audio notes).

e Work through the steps in order or focus on the
ones most relevant to your situation.

e Keep reflections short, even 5 to 10 minutes
can create meaningful insight.
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RECOGNISE THE
IMPORTANCE OF
REFLECTIVE PRACTICE

Reflection is foundational to leadership
growth. Awareness opens the door to
improvement.

CREATE TIME AND SPACE
FOR REFLECTION

Set aside small, intentional moments —
even 10 minutes — to process your
experiences.

CHOOSE A REFLECTIVE
METHOD

Use journaling, coaching conversations, or
structured questions. Choose something
you will stick to.
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REFLECT ON SPECIFIC
SITUATIONS

Examine a conversation, meeting, or
decision. What happened? What did you
do well? What would you change?

EXPLORE YOUR EMOTIONS
AND REACTIONS

Notice your triggers and emotional
responses. They shape how you
communicate and lead.

ANALYSE LESSONS
LEARNED

Identify the insights. What worked? What
didn’t? What is the key takeaway?
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SEEK DIFFERENT
PERSPECTIVES

Speak with colleagues, mentors, or your
coach to broaden your thinking and
uncover blind spots.

CONSIDER ETHICAL AND
PROFESSIONAL
ALIGNMENT

Reflect on whether your actions aligned
with your values, ethics, and standards.

SET GOALS FOR
IMPROVEMENT

Choose 1-2 targeted areas for growth
based on your reflection.
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IMPLEMENT CHANGES
AND EXPERIMENT

Apply your insights. Try new behaviours or
strategies and observe the results.

SEEK SUPPORT AND
FEEDBACK

Use coaching, peer groups, or leadership
circles to reinforce growth and stay
accountable.

REVIEW AND REPEAT

Reflection is a leadership habit. Regular
review strengthens continuous
improvement.
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Conclusion

Reflective leadership is not about perfection
— it is about intentional growth. By
integrating these steps into your leadership
practice, you deepen your self-awareness,
strengthen your impact, and create the
foundations for meaningful, sustainable
leadership excellence.

Ready to Lead with Clarity, Purpose, and
Stronger Self-Awareness?

In this call, you will:

¢ |dentify what is currently getting in the way of your leadership growth.

¢ Gain clarity on the behaviours, patterns, or blind spots that may be holding you back.

e Explore what needs to change for you to lead with more confidence, influence, and impact.

¢ Discover practical next steps to accelerate your leadership development.

e Determine whether TLC Leadership Group’s coaching or programs are the right fit to
support your goals.
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